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VISION STATEmENT
Good Shepherd International School in its pursuit of a holistic education, envis-
ages inspiring and fostering a community of caring, progressive, lifelong learners 
to embrace and celebrate all Creation.

mISSION STATEmENT
Good Shepherd International School endeavours to prepare each student for aca-
demic, social and personal success by creating a community of empowered and 
diverse learners striving to be globally-minded citizens in an atmosphere of mutual 
respect, understanding and trust.

OBJECTIVES
1.  VALUE EDUCATION : To create a climate that encourages freedom of thought 

while inculcating the savor of self-discipline, punctuality, fair play and industry. 
2.   HOME AWAY FROM HOME : To actualize a ‘home away from home’ atmosphere 

where a right proportion of care and control is administered catering to the 
emotional and intellectual needs of a child.

3.   ACADEMIC EXCELLENCE : To nurture heuristic, lifelong learners and who excel 
in conventional academic demands; explore and discover the interconnectivity 
of disciplines and grow into active generators of knowledge.

4.   CO-CURRICULAR ACTIVITIES : To ensure that all students gain experience, 
and appreciate all the creative and performing arts thereby promoting the 
acquisition of team spirit and development of individual skills needed for a 
holistic growth.       

5.  TEACHING STRATEGY : To practise tailored teaching strategies incorporating 
latest technology to facilitate the diverse learning styles and intelligence 
quotients of the student.

6.   COMMUNITY SERVICE : To disseminate awareness of environmental concerns 
and humanitarian issues and kindle a sense of responsibility towards the 
amelioration of the needy by working with charitable organizations.

7.   TECHNOLOGY : To allow opportunities for a guided, constructive and age-
appropriate use of technology and other resources within and throughout 
the academic programme. 

8.  INDIVIDUAL ATTENTION : To discover the latent potential in each child through 
individual attention and providing them with opportunities to hone their full 
potential. 

9.  COUNSELLING : To monitor a complementary growth of social, cognitive and 
spiritual facets of a child and aid in making fulfilling life and  career choices.

10.   MULTICULTURAL : To foster respect for and tolerance of other cultures 
and creed by creating a multicultural and secular ambience.

11.  TO GROW FROM STRENGTH TO STRENGTH : To conduct periodic review 
of all programmes and procedures to ensure consistency and continuous 
improvement in line with the ideals espoused in the Mission Statement 
and the Motto of the school.
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INTERNATIONALISM
GSIS fosters an ethically and culturally diverse learning environment 
wherein students transcend barriers through communication and mutual 
understanding which inspires them not only to become courageous leaders 
but also responsible citizens in the service of local and global communities.

DEFINITION OF GLOBAL CITIZENSHIP

High and Higher Secondary (Grades IX, X, XI & XII)
Global citizenship is an attitude which promotes responsibility in a varied 
and rapidly-changing world, nurturing respect for diversity with an aim to 
integrate multidisciplinary expertise towards co-existence and sustainable 
development for a safe and positively interconnected global community.

Middle School (Grades VII & VIII)
Global citizenship is a responsibility of every person to promote diverse 
natures and to encompass different cultures and traditions imbibing good 
values and knowledge for harmonious and peaceful living on this planet.

Upper Primary (Grades IV, V & VI)
Global citizenship is about accepting people of different cultures and tra-
ditions, and learning from them. It is also protecting the environment for 
every creation to have a happy living, now and in future.

Lower Primary (Grades II & III)
Global citizenship is about knowing people from different countries and be-
ing a good friend to all. We teach and learn from each other. We enjoy and 
protect the place we live in, with trees and animals. Together we live happily.

Learning Definition
LEARNING at GSIS initiates a life-long journey of positive transformation 
through engagement in a wide variety of experiences. These experiences 
include opportunities for:

h  A range of academic, co-curricular and service-learning programmes.
h  Dormitory-style of living in a multi-cultural environment.
h  Building meaningful relationships.
h  Broadening the learners’ comfort zone.
h  Self-awareness and self-management.
h  Nurturing and developing leadership skills.
h  Optimizing learning in a state-of-the-art infrastructure located in a 

pristine environment.
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CHILD  PROTECTION POLICY  

1.  Context

The United Nations Convention on the Rights of the Child enshrines 
the right of every child to protection from harm and abuse. The 
government of India is a signatory to the convention, having ratified 
it on 11th December 1992. It is incumbent on all authorities dealing 
with children and indeed all adults who are part of Indian society to 
ensure that all children are sheltered, either by adults or peers, to the 
best of their ability.

All incumbents have been entrusted with the responsibility to ensure 
that children are safeguarded.  It is imperative for the members of 
the community, specifically teachers and dorm parents, to observe 
changes in student behavior and recognize outward signs of abuse. It 
is vital that they are alert to the signs of any distress and understand 
the school’s Child Protection Policy.

2.  rationale, context and Guidelines

2.1 All schools have a responsibility to ensure the safety and well-
being of their students. It is particularly important for a school 
like GSIS, with a fully residential student population, and to whom 
parents have entrusted their children in good faith, to be very 
vigilant in the task of safeguarding the welfare of students.

2.2 By all accepted definitions, GSIS is a closed environment from 
which students have no access to the local community and no 
physical access to parents or guardians during term time, the 
latter only by prior arrangement. Because of this there is an added 
imperative for staff to be vigilant and keep track of behaviours 
exhibited by students. 

2.3  While GSIS, as described above, is  a closed environment, there 
is an understanding that children can be guaranteed safety from 
harm and abuse while within the GSIS campus. 

2.4 All members of the community are expected to uphold their 
responsibilities for safeguarding the welfare of children.  It is 
especially important that children should be heard in an open and 
honest way and that they should be aware that any disclosures or 
allegations they may make cannot remain confidential between 
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the student and member of staff. Thus if a child asks for a promise 
of confidentiality, it should not be given unconditionally by the 
adult. This should be clear from the outset.

2.5 Despite the fact that GSIS is a closed environment during term 
time, children do go home for holidays and the school is not in 
a position to guarantee a child’s safety during such periods. 
However, some children are subjected to abuse within families; 
statistically, children are more likely to be sexually abused, for 
example, by a family member or close family contact than by a 
stranger. Physical punishment and emotional abuse do happen 
within families and staff should be aware of how such experiences 
may affect children’s behaviour on their return to the school. 

3.  SCOPE

 The Child Protection Policy has exclusively been formulated for Good 
Shepherd International School, and it applies to all the members 
of the GSIS community- staff at all levels (academic, co-curricular, 
administrative), students, parents and visitors.

The policy applies to the whole school community:

● Primary School (Grades II to VI) housed in the Fernhill Campus

● The Middle, High and Higher Secondary School (Grade VII to XII) 
housed in the Palada Campus

4.   legal framework

 The policy has been formulated on the basis of the existing laws of 
the country and the United Nations Convention of the Rights of the 
Child that seek to protect children. The following legal frameworks 
have been the key points of reference:

● The United Nations Convention of the Rights of the Child (UNCRC, 
1991)

● POCSO (Protection of Child from Sexual Offenses) Act, 2012

● Council of Indian School Guidelines for prevention of bullying 
and ragging in schools (*Extract of D.O. No. 12-19/2012-RMSA-1 
dated 8th November, 2016) 

● Juvenile Justice (Care and Protection of Children) Act, 2015
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 The implementation of the Policy is overseen and directed by  
Rev. Fr. Vincent Paul, Priest in-charge Vellankani Church, M.Palada 
(Advocate) who is a member of the leadership team responsible for 
child safety at GSIS.  Fr. Vincent is also responsible for the reviewing 
and referencing of legal expectations and requirements regarding 
child abuse.

5.  leadership team for child Protection

 For effective implementation of the policy the team consists of the 
following members:

For effective implementation of the policy the team consists of the following members: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6.  Roles and Responsibilities 
 

PRINCIPAL 
(CHIEF CHILD SAFETY OFFICER 

DIRECTOR OF COUNSELLING 
(CHILD SAFETY OFFICER) 

LEGAL ADVISOR  
(CHILD PROTECTION 

SENIOR VICE PRINCIPALS / COORDINATORS / RESIDENT MEDICAL OFFICERS 
(CHILD SAFETY SUPPORT (OFFICERS) 

COUNSELLORS / DORM SUPERVISORS 
(TEAM LEADERS FOR CHILD SAFETY 

TEACHERS 
(SELECT MEMBERS OF THE CHILD PROTECTION AND SAFETY TEAM) 

STUDENTS 
(SELECT MEMBERS OF COUNCIL OF PREFECTS) 
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6.   roles and responsibilities

 The team provides strategic leadership for Child Protection in Good 
Shepherd International School.  The team is led by the Principal and 
other Child Safety Officers. This team is responsible for the ongoing 
monitoring, compliance, review and improvement of the Child 
Protection Policy at GSIS.

 The following are the roles and responsibilities of the school’s 
Leadership Team for Child Protection:

● Develop school’s policies with regard to Child Protection and 
Safeguarding and maintain confidentiality of all case documents

● Conduct annual review of compliance/effectiveness of the existing 
policy every academic year (during policy review)

● Ensure safe practices for staff recruitment

● Schedule regular mandatory training for staff (in-house and face-
to-face)

● Liaise with local/medical/legal services (if required)

● Provide detailed procedures to report, address and investigate 
any allegation

● Ensure that the proceedings are fair and do not hamper the child’s 
development and the future opportunities in any way

● Ensure that all staff comply with the code of conduct and guidelines 
of the Child Protection Policy both at the time of employment and 
during the annual review

● Coordinate with the Admissions Department to ensure that 
students and parents have read the Child Protection Policy and 
signed the declaration form

● Ensure that police verification and background checks for all staff 
are carried out in adherence with guidelines of the Recruitment 
Policy.
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7.  training

 Staff members are made aware of  the procedures for student 
safeguarding, child abuse prevention, recognition, intervention and 
reporting.   Training sessions are conducted at the beginning of every 
term.  

8. defining child Abuse 

 This policy gives definitions of the widely understood categories of 
child abuse.  

8.1  Child care professionals agree internationally that child abuse 
falls within four categories:

• Physical abuse 

• Sexual abuse 

• Emotional abuse 

• Neglect

8.2 In India the term ‘ragging’ has been widely used in reference to 
bullying in schools and other institutions of learning. Ragging is a 
wide-ranging concept most frequently used to describe physical 
bullying and harassment of students by their peers. The term 
may however cover aspects of the first three categories in the list 
above, not simply physical abuse but with elements of sexual and 
emotional abuse as well. 

8.3 Extract of D.O. No. 12-19/2012-RSMA dated 8 November 2016 
issued by the government which contains broad policy statements, 
advice and guidance for schools in combating bullying and ragging 
is contained as an appendix to this policy document and should 
be read and understood by all teaching, boarding, co-curricular, 
administrative staff and coordinators in the institution. 

8.4  Physical abuse covers all aspects of physical punishment, beating, 
slapping and the use of excessive force against a child. Children 
may display the external traits of excessive physical punishment, 
the most obvious being bruises and abrasions on the skin some of 
which may be old or faded.

8.5  Sexual abuse covers all aspects of inappropriate sexual behaviours 
between children, and between adults and children. Inappropriate 
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touching, observing and displaying of the sexual organs represent 
sexual abuse. Sexual penetration of a child by an adult or of a 
younger child by an older child, is the most serious example of 
child abuse. 

8.6   Emotional abuse can take many forms but the intention behind 
such abusive behaviour is to belittle the child and to undermine 
their feelings of self-worth. Emotional abuse can involve insulting 
behaviours, rejection and withdrawal of emotional warmth, 
blaming and sarcasm.

8.7 Neglect is widely regarded as pernicious lack of care for a child. 
Often children are neglected as part of a cycle of generational 
neglect within a family, where good parenting has never been 
learned or practised from generation to generation. Neglect 
is often demonstrated through inconsistent parenting, lack of 
physical care, poor hygiene and nutrition. It is unlikely, but not 
impossible, that students coming to GSIS will have suffered wilful 
neglect at home.

9. identifying abuse 

 All staff should be vigilant in observing students’ behaviours. It is not 
a simple matter to identify traits in behaviour and to readily attribute 
causes. Students who spend a number of years in an academic 
institution, particularly a closed one, mature and develop naturally 
and will exhibit differing behaviours as they mature and develop an 
understanding of their place in the world. Nonetheless, a sympathetic 
staff member will always be sensitive to the needs of the students with 
whom they have been entrusted and should be open and available as a 
first point of contact should they be approached. Staff in the boarding 
section must be particularly vigilant in assuring that all students are 
protected from bullying and ragging of any kind. Any incidents must 
be reported to Counsellors / Coordinators immediately.

10.  staff responsibilities and Guidelines 

10.1 There is the possibility that a staff member may be confronted 
with an allegation by a student. While this is a difficult matter 
to deal with, the child must be listened to and the allegation 
investigated by Academic Council members. At no time from the 
point of allegation to conclusion of the investigation should the 
student be scapegoated by any adult and due process should 
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be completed in an impartial manner. Clearly, the parents of the 
child making the allegation should be contacted and involved 
in the investigation. Such an allegation should not result in the 
student being sent away from the school summarily in view of the 
substantial emotional and intellectual damage that such a move 
would cause to the student. In the event of a false allegation being 
made by a student against a member of staff, normal disciplinary 
procedures against the student would be applied. In the event 
of an allegation by a student being upheld after due process, the 
member of staff would be subject to instant dismissal and could 
face criminal charges.

10.2 Staff should make themselves aware of their responsibilities 
towards the students, with whom they have been entrusted. 
Because they operate within a closed community setting, staff 
should be aware that their behaviour in relation to students will 
be open to scrutiny by colleagues and students alike. There is no 
possibility of hiding abusive behaviour and all staff and students 
have a duty to report what they see as abusive behaviour by staff 
and students alike. 

10.3 No member of staff will engage in physical punishment against 
a student. This includes any form of beating, slapping or use of 
any instrument to inflict pain on a child. These examples are not 
exhaustive but constitute physical abuse and criminal behaviour.

10.4 No member of staff will engage in humiliating treatment of a 
student. This includes excessive shouting, name calling, humiliating 
language or gestures. This also includes kneeling, bowing or other 
unnatural body positions. These examples are not exhaustive but 
constitute emotional abuse and criminal behaviour. 

10.5 No member of staff will engage in any form of intimate relationship 
with a student. This includes sharing of personal information 
including photographs of a sexual nature. These examples are not 
exhaustive but constitute sexual abuse and criminal behaviour.

10.6 Staff should act in a responsible manner at all times in relation to 
students. On very rare occasions children make false allegations 
against adults who are entrusted with their care. These false 
allegations may be as a result of a desire to harm a teacher. What 
is certain is that whether or not an allegation is subsequently 
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proven to be untrue, the reputation of a teacher can be destroyed 
along with considerable emotional damage being inflicted on 
the teacher and his or her family. Therefore, all staff should take 
steps to protect themselves from unwarranted accusations of 
unprofessional conduct, including abuse, by acting at all times in 
a professional manner.

10.7 All staff members have been made aware of the Child Protection 
Policy which specifies roles and responsibilities for safeguarding 
children.   Staff at all levels, are required to sign The Directive and 
Guidelines for staff responsibilities with regard to appropriate and 
inappropriate behaviour of adults towards children.  

11.  conclusion 

 Good Shepherd International School thrives on its reputation for high 
standards of academic achievement, encouragement of intellectual 
growth through innovative teaching and co-curricular programmes 
of learning. The physical and emotional well-being of students is a 
fundamental building block in the school’s philosophy, ensuring 
that students are successful learners, ready to grow into confident 
individuals who are responsible citizens and effective contributors 
to their society. Staff members are responsible to protect them from 
harm and safeguard their welfare.

consistency of Policies

 The Child Protection Policy should be read in conjunction with the 
following policies:

● Directives and Guidelines for Students and Parents

● Staff  Directives and Guidelines

● Digital Literacy Policy

● Health and Safety Policy

 The Child Protection Policy is subject to change on the discretion of 
the Management and the Policy will be reviewed annually.
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APPENDIX 1
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APPENDIX 2

cHild ProtectioN rePort form

This form must be used by members of staff to report incidents that raise 
any concern about possible child abuse.   Care must be taken to report 
information pertaining to child abuse, accurately and confidentially. A hard 
copy of the form should be handed over to the Child Protection Officers. 
This document has to be signed by all parties concerned.

Name of the person filing the report ______________________________

Nature of relationship with the student (teacher, tutor, counselor) : 
___________________________________________________________

Student involved: _____________________________________________

Roll No. :  _______________ Class:_______________

Date: __________________ Day: _______________ Time: ____________

Any witness(es): ______________________________________________
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details of concern

A record of the incident of what you saw or heard, including the actual 
nature of abuse in an accurate form, without any embellishment, or an 
extra record  – as far as possible- of anything said to you by the child is to 
be made.  Include relevant comments made by you, preferably in verbatim 
form.  Avoid asking too many questions than are necessary to clarify any 
uncertainty. Please attach any information that will support your report of 
the incident which may consist of email trail notes, other staff comments 
etc.

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________
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___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

Sign: __________________       Date of reporting: __________________

Action Taken/ No further action: _________________________________
___________________________________________________________

Sign: _____________________       (Senior Leadership Team)
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APPENDIX 3

A few possible indicators of abuse to facilitate early identification and 
raising red flags among staff who are observant and alert are given below. 
However, the indicators are not exclusively limited to the ones given as a 
reference for identification of abuse.

PossiBle iNdicAtors of PHYsicAl 
ABuse

PossiBle iNdicAtors of 
emotioNAl ABuse

● Unexplained bruises on any body 
part

● Bruises inflicted at different points of 
time (colors)

● Injuries reflecting the shape of the 
article used (hand, ruler etc.)

● Unexplained burns

● Injuries inconsistent with information 
provided by child

● Unexplained laceration, abrasions or 
fracture

● Change in mood, behavior

● Indifferent attitude towards things 
on matters of how they act or what 
happens to them “Negative impulse 
behavior”

● Self-loathing, self-isolating behavior

● Developing risk-taking behavior such 
as stealing, bullying etc.

● Self-harming behavior or eating 
disorders

● Distancing from family members and 
lack of social skills

PossiBle iNdicAtors of seXuAl 
ABuse

PossiBle iNdicAtors of NeGlect

● Sexual knowledge, behavior or use 
of language inappropriate for age level

● Unusual interpersonal relationship 
patterns

● Evidence of physical trauma or 
bleeding to oral, genital or anal areas.

● Difficulty in walking, sitting

● Refusing to change into PE clothes, 
fear of bathrooms

● Not wanting to be alone with an 
individual

● Early pregnancy

● Exposure to pornography

● Neglect of basic needs of hygiene 
and hunger

● Parents disinterested in child’s 
academic performance

● Child’s unwillingness to go home 
during vacations

● Both parents and / or legal guardians 
are inaccessible or absent in the case 
of an emergency.
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APPENDIX 4

DECLARATION - CHILD PROTECTION POLICY 

I __________________________________  (Staff Code_____________

___________),   Department____________________Staff of Good 
Shepherd International School hereby agree that I have fully read, 
clearly understood, will strictly abide by the Child Protection Policy of 
Good Shepherd International School.

I am aware that I must refrain from carrying out any or all (but not 
limited to) the following activities:

• Corporal punishment

• Abuse of any kind (e.g. touching the child inappropriately)

• Making personal remarks 

• Sharing photos or videos with children unconnected to learning

• Unprofessional relationship with members of the school 
community

The institution has the right to terminate my employment without prior 
notice, withhold salary and other benefits and initiate legal action, if 
I violate any of the clauses mentioned in the Child Protection Policy.

I am also aware that it is my duty to report any act of violation by a 
staff member or child to the Child Protection Team. Withholding any 
information or protecting anyone is an offence, and if I am found doing 
so, suitable action may be taken against me.

sheila Alexander signature of the Appointee
senior Vice Principal – Academics  Academic Year 2018 - 2019
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